Reduce costs, improve service levels

Fig 1: Map potential supplier distributions
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Fig 2: Suppliers mapped according to overall spend

o www.map-logic.co.uk | e info@map-logic.co.uk | 0 0208 757 8955 |a 0208 757 8767

Abbey House, 450 Bath Road, Longford, Middlesex UB7 OEB ~ © Map Logic Ltd 2013



@ Map Logic supply Chain Analysis

Reduce costs, improve service levels

NORTH ¢

“

IRISH SEA

Fig 3: Identifying troubled suppliers (red triangles) and potential replacements (silver stars)
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